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· Carriageways – total length 258km 
· Footways – total length 518km (double carriageway length as both sides of street)
· Road Drains – 9,395
· Street Lighting columns and other lighting units – 12,344
· Street Furniture bollards and seating – 7,613

The lifecycle of an asset in central London, of which Camden is part, is significantly lower than that of other urban, sub-urban or rural areas owing to its exceptionally high usage and density of surrounding population, along with other interferences such as significant utility interventions. Those factors affect the lifespan of an asset making it much shorter. For example, the carriageway lifespan is reduced to around 16 years and the footways around 20 years.
Camden like other Local Authorities have road networks that have evolved over decades and so were not specifically designed or built to take current levels of use i.e. the size and weight of modern HGVs. The roads take a high-level of punishment, which can lead to damage, which is then made worse by extreme weather.  As the carriageway and footway infrastructure deteriorates cracks within it allow water to penetrate which freezes in winter accelerating its failure. Heavy traffic or flooding then has a far greater detrimental effect on these weakened roads and can harm the lower layers leading to more costly repairs.
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A2.1. A roads 
	Year
	Percentage of road in red category 
	Percentage of road in amber category
	Percentage of road in green category

	2023
	8%
	36%
	56%

	2024
	9%
	40%
	51%

	2025
	10%
	44%
	46%


A2.2. B and C roads
	Year
	Percentage of road in red category 
	Percentage of road in amber category
	Percentage of road in green category

	2023
	18.3%
	18.6%
	63.1%

	2024
	17.8%
	17.6%
	64.6%

	2025
	%***
	%***
	%***


A2.3. U roads
	Year
	Percentage of road in red category 

	2023
	15.4%

	2024
	15.1%

	2025
	%***



***To Note, 
In 2025 Camden commissioned UKPMS surveys to take place across its whole network. In 2025/26 financial year 42% of carriageways and 100% of footways were surveyed.  As there was an issue with the carriageway surveys with only 42% taking place the remaining 58% was completed in Jun/July 2026. Camden has now undertaken 100% surveys of its footway and carriageway network and the table in Annex C reflects the up-to-date position of the overall network.

This information was shared openly with the DfT and they have been updated on the outcome condition following the UKPMS survey. 
In addition, Camden have also completed 58% of the footway and carriageway network using the new PAS2161 survey method and are in the course of completing the remainder. 

Councils use road condition surveys to assess the state of their roads. The results are grouped into three categories:
· Green – the road is in good condition and no further investigation or treatment is required
· Amber – the road may need maintenance soon
· Red – the road is in poor condition and should be considered for maintenance
The published official statistics for road condition include more detail about the methodology, timing and coverage of this data

A2.4. - Additional information on carriageway condition
Over recent years, severe winter weather and warmer summers has caused significant damage to local highway networks. The local highway network has evolved over a very long period of time and therefore much of it was not designed or constructed to the standards that would be expected of a newly constructed highway today. 
General climatic conditions and the changing climate (wetter and warmer conditions) present hazards to the condition of highway infrastructure and is one of the prime causes of deterioration especially in carriageways. It is generally known that there is an expectation that there will be drier, hotter summers, milder wetter winters along with more extreme rainfall events.  Clearly this will mean the infrastructure will be subject to excess water, freezing temperatures, higher mean and extreme temperatures and high soil moisture deficit. These factors result in further accelerating deterioration across networks that are already both aged and under specified
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A3.1. – What is a pothole?
Potholes are one of the public’s main local concerns, as they are highly visible defects. Road surfaces will deteriorate because of two main factors, traffic and weather. The greater number (and weight) of vehicles using a road, the faster the road surface wears out. This deterioration is exacerbated by both hot and cold weather extremes. The high temperatures experienced now in summer have had an impact on the road surface. The most damaging impact comes from sub-zero temperatures. If water can penetrate even the smallest of cracks in a road surface or where a single stone has become detached from the bitumen, a pothole will appear.  When the temperature falls below zero, the water turns into ice. As ice requires more space than water, it acquires that space by attacking the surrounding road surface, loosening and forcing out the surrounding material, therefore resulting in a pothole forming. 


A3.2. – What we are doing to tackle potholes
Every road in Camden is inspected at prescribed intervals and any defects such as potholes noted. Timelines within the contract dictate that a pothole should always be properly repaired within five working days of being noted unless it requires traffic management. Last financial year Camden repaired 280 potholes that had developed upon its network. Camden’s strategy around potholes is that they are managed in a number of ways. As stated, cyclic inspections take place and will look to note early any potential potholes that may form so they may be addressed early.
Camden operates the strategy of prevention. Reactive repairs are managed by Area engineers who will investigate reports of potholes and then programme with our contractors localised carriageway repairs to take place. Those repairs will also involve areas that could and will potentially deteriorate to potholes. These reactive repairs address those areas before those potholes become too serious.
Camden has a major programme of carriageway resurfacing whereby it reconstructs and resurfaces whole roads that have failed. The programme has also involved intervening early into a carriageway and looking to hold the surface a steady state before it becomes totally failed. This approach offers a greater window of time to address the already failed roads before those other roads fail.   

A3.3. How members of public can report potholes and other highway defects
Members of the public can report potholes or any other issues via a number of streams; they can report through the Fix My Street app, the Camden website or phoning using the Camden number of 020 7974 4444. The links to Fix My Street and the Camden website is below. People are also able to report defects by coming into any of Camden’s buildings and speaking with staff on reception who will pass the enquiry on to Highway Engineering.
https://www.fixmystreet.com/report/new?
https://www.camden.gov.uk/report-street-issue



A3.4. What happens after a pothole is reported
Camden for the purposes of managing highway maintenance is divided into four geographical areas, each area has a qualified Engineer who will manage any reports of highway defects. Once a pothole or highway defect is reported, this is then passed onto the area Engineer who will liaise with Camden’s contractors to investigate and quickly remedy. If the defect is dangerous, it will be made safe and followed by a permanent repair in five working days. If the defect area is in a poor condition, the area to be repaired will be enlarged rather than small, unsightly isolated repairs. 
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A4.1. – Spending on highways maintenance capital
	
	2024-25
	2025-26
	2026-27 (projected)

	Total spend on highways maintenance
	£9.37m
	£9.52m
	£9.03m

	Of which spent on: 
	
	
	

	Carriageways
	£3.10m
	£3.34m
	£2.90m

	Footways
	£4.79m
	£4.02m
	£4.29m

	Structures (for example bridges or tunnels)
	£270k
	£780k
	£455k

	Drainage
	£310k
	£462k
	£500k

	Street lighting
	£898k
	£902k
	£889k

	Other assets
	£
	£
	£



 A4.2 – Where our funding for highways maintenance comes from
	Funding sources for highways maintenance
	2024-25
	2025-26
	2026-27 (projected)

	Funding received through the Department for Transport / UK Government
	£183.5k
	£444k
	£945k

	[if applicable]:
Additional highways maintenance funding provided by the Council or third parties 
	£
	£
	£

	Total
	£183.5k
	£444k
	£945k
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A5.1 – Our plans for highways maintenance for 2026-27
Camden’s plans for its highway maintenance for 2026-2027 is;
· 0.8km of carriageways receiving preventative maintenance 
· 7.1km of carriageways being resurfaced
· 2.45km of footway complete reconstruction
· 4.92km of minor patching of footways
· Approx. 350 street lighting columns being replaced 
· Approx. 50 non-running gullies being replaced
· Structural and electrical testing of 4,800 street lighting columns
There are comprehensive plans for highway maintenance in 2026-27 across Camden. In addition to these the cyclic safety inspections also address any defects that may form across the network. Those inspections provide early intervention and prevent more costly works being required later on. 
These major works programmes are determined through a number of factors, data, risk, co-ordination with parties such as Utilities, competent engineering judgement and working with stakeholders. By undertaking these approaches, it ensures that effective asset management takes place across the highway network.

A5.2 - Full list of planned carriageway and footway works 

The link below, on the Camden website lists the major footways and carriageways roads included on the major programmes of works for this year. They are also attached as Appendix A and B

https://www.camden.gov.uk/camdens-highway-maintenance-strategy

A5.3 – How decisions are made on our maintenance plans 
Our approach to asset management and highway maintenance have evolved 
and includes a strategic, risk based and data driven assessment.  Central to this is the core element of the early intervention and prevention, which through informed asset management prioritises proactive maintenance over continued reactive maintenance. 

With the advent of greater technology comes more effective asset management. As programmes of work are determined in advance this affords opportunity to co-ordinate work with others. For instance, if it is determined to resurface a carriageway as part of the major works programme, by sharing that knowledge potential other works such as traffic schemes, utility works and drainage and lighting interventions can also take place.  In the same way predicted failure of footways will align with utilities, traffic schemes and street lighting capital programmes. The greater network intelligence on asset condition enables more co-ordinated works to take place minimising disruption. 
[bookmark: _Toc230278607]



Transparency report – Technical Annex template
[bookmark: _Toc230278608]
B1 - Highways maintenance funding and spending figures

B1.1 – Capital funding allocation sources
	Financial year
	2024-25
	2025-26
	2026-27 (projected)

	Highways maintenance capital funding allocated through DfT
	£183.5k
	£444k
	£945k

	Other DfT capital funding utilised by local authority for highways maintenance
	£
	£
	£

	Other Government capital funding allocated by local authority to Highways Maintenance
	£
	£
	£

	Other capital funding allocated to highways maintenance
	£9.48m
	£9.51m
	£9.03m

	Total Capital funding allocated to highways maintenance
	£9.663m
	£9.954m
	£9.948m



B1.1.2 Additional information on funding figures 
The table above sets out the additional funding that has been given by the DfT along with Camden’s own capital funding. This illustrates significant funding that is used astutely and  supports the positive work being undertaken to improve the highway network.  These sums along with the reactive maintenance support a position of decision making towards more early interventions enabling that preventative solutions can be sought and implemented along with planned programming. 

B1.2 - Spending
B1.2.1 – Total spending
	 Please confirm that you understand the answers provided in this section (B1.2.1) relate to your compliance under the 2026-27 local highways maintenance incentive funding requirements, as set out to your authority via letter to your chief executive in April and as published online.
	Yes 



	Financial year
	2024-25
	2025-26
	2026-27 (projected)

	Total highways maintenance capital spend
	£9.48m
	£9.51m
	£9.03m

	Total highways maintenance
revenue spend
	£2.54m
	£2.43m
	£2.66m

	Total spend
	£12.02m
	£11.94m
	£11.69m


B1.2.2 - Additional information on total spending figures
	As can be seen from the spending figures above, Camden is fully committed to effectively managing and maintaining its highway assets in good condition. Whilst spend is important it is how effectively it is spent that produces a well-managed asset. Throughout this document it is noted the different valuable ways assets are managed all coming together with the outcome of positive improvements being delivered   



B1.2.3 Spending on carriageways by type of spend in financial year 2025-26 and 2026-27 (projected)
	Carriageway spend related maintenance type
	Capital 
2025-26
	Revenue 2025-26
	Capital 2026-27 (projected)
	Revenue 2026-27 (projected)

	Planned maintenance
	
	
	
	

	Preventative carriageway maintenance
	 £
	 £
	 £126k
	 £

	Structural carriageway maintenance
	 £2.94m
	 £
	 £2.5m
	 £

	Planned carriageway repair / patching programmes
	 £400k
	 £
	 £400k
	 £

	Reactive carriageway maintenance
	
	
	
	

	Reactive carriageway repairs / patching (temporary repairs)
	 £
	 £***
	 £
	 £***

	Reactive carriageway repairs / patching (permanent repairs)
	 £
	 £***
	 £
	 £***

	Reactive carriageway repairs / patching (total)
	 £
	£***
	 £
	 £***

	Other carriageway‑related spend
	 £
	£
	 £
	£

	Total
	 £3.34m
	£ 
	 £3.026m
	£ 


*** Camden as part of its reactive maintenance operates an outcome-based contract. This in effect means that many aspects of highways maintenance reactive works are covered by a lump sum payment and not individually priced. This also includes monies spent on reactive maintenance of carriageways such as patching. This lump sum payment is unable to be extrapolated out into different disciplines. 

B1.2.4 - Additional information on spending on carriageways by type of spend
	Camden this financial year is committed to investing budget on preventive maintenance by undertaking thin surfacing overlays as well as its normal major carriageway programmes of resurfacing. It has also committed a sum to undertake patching and sections of carriageways to improve the overall carriageway conditions. Lastly as noted above carriageway repairs are also included in the outcome-based contract ensuring minor repairs effectively take place.
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B2 – Highway Maintenance Activity (Surface Treatments and Repairs)

B2.1 – Road resurfacing and surface treatments
	Financial year
	Road receiving preventative road surface treatments (length, km)
	Road receiving planned structural maintenance (length, km)

	Area receiving planned repair / patching programmes
	Area receiving reactive repair / patching (permanent methods) 
	Area receiving reactive repairs/ patching (temporary methods) 

	2025-26
	km
	km
	m2
	m2
	m2

	2026-27 projected
	0.8km
	7.1km
	m2
	1,821m2
	n/a



B2.1.1 – additional information on surface treatments and repairs
There are a number of different repairs and treatments used on Camden’s carriageways. From minor repairs where a small patch is squared off, broken out and replaced, shallow treatments and overlays through to full depth reconstructions where the carriageway has completely failed. All treatments and repairs are assessed and risks considered beforehand with the decision based on what is the most effective outcome for the carriageway surface. From early interventions extending the carriageway life to completely renewing the surface. The right first-time principles are also followed with pothole repairs in that they are properly repaired and not simply temporarily made safe.
     

	Does table B2.1 reflect all your carriageway-related road surface treatments & repair activities (for example, including pothole repairs)? If no, please add further information on any other types of treatments (planned to be) delivered and their extent in the table below.
	Yes
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B3.1 – Pothole/Defect intervention criteria

	Pothole/Defect  category name (as used by your authority)
	Minimum investigatory or definitional threshold (e.g. depth, area, width – include units)
	Additional risk or contextual factors considered (e.g. road hierarchy, traffic levels, location in carriageway)
	Target response time – make safe
	Target response time – permanent repair

	Pothole
	30mm
	All treated the same
	1 or 24 hrs
	5 days

	
	
	
	
	

	
	
	
	
	


B3.2 – Number of potholes filled
	B3.2.1 - Number of potholes filled in 2025-26          280
	(guidance - to match section A3.2)



B3.2.2 - Of these how many do you estimate were resolved using each of the following approaches?
	Planned repair / patching programmes
	Planned structural maintenance programmes
	Reactive repair using temporary repair methods 
	Reactive repair using permanent repair methods

	
	
	
	280 



B3.2.3 - Additional information on numbers of potholes resolved, by treatment type
When Camden receives a report of a pothole on its network, this is then investigated by an informed Engineer who will assess the condition of the road and the pothole itself. If the depth is such that it is close to or meets intervention levels the Engineer will arrange for its repair.  If it is dangerous then the Engineer will arrange for it to be made safe within either 1 hour or 24 hours depending on its severity. A permanent repair, traffic management allowing will normally take place within five working days.  

CAUTION FOR READERS – Authorities have different criteria for identifying potholes and different methodologies for counting how many they have filled or resolved. Summing the figures in the above table across authorities will therefore not provide a reliable estimate of the total number of potholes filled across England.
B3.3 - Prices of pothole interventions
	Unit/average cost of a permanent pothole repair on your network (reactive)
	£ see below
	Unit/average cost of a temporary pothole repair on your network (reactive)
	£ see below



B3.3.1 - Additional information on pothole prices 
	The cost of pothole repairs falls within the outcome-based element of the contract and is a lump sum cost that includes other maintenance activities and is therefore unable to be broken down to individual cost. That lump sum element encapsulates the cyclic safety inspections that take place that note any defects upon the highway. Those inspections follow a road hierarchy set out in the code of practice. Any defects noted that meet the intervention levels are made safe and permanently repaired where possible in five working days. The costs of these defects are contained in a monthly lump sum payment. 



B3.4 - Defect repair quality 
	ID
	Question
	Yes/no

	3.4.1
	Do you set requirements to those delivering repairs about the longevity of both a) planned repairs/patching and b) reactive repairs using permanent methods? 
	Yes

	3.4.2
	If yes, do you base your material and process specifications on these longevity requirements?
	Yes

	3.4.3
	Do you regularly monitor the appropriateness of the carriageway interventions chosen by your workforce or contractor and the quality of work delivered?
	Yes

	3.4.4
	If yes, do you systematically record information about expected and delivered longevity of repairs?
	Yes



B3.4.5 - Evidence Summary

	When a defect is found either through the cyclic safety inspections, through customer reporting, or generally noted by an Engineer, if they meet the intervention levels they are then instructed and attended to by our term contractors. Once completed the quality of the repair is audited by an Engineer who notes the correctness and robustness of the repair. Camden has high standards and if the repair is unsatisfactory and does not meet the specification, then the contractor is instructed to return and redo the repair at no additional cost to Camden. 
 



B3.4.6 additional information 
In addition, as noted Camden operates its reactive maintenance under a right first-time principle. Repeated failures that are noted following the cyclic inspections or reports from the public are investigated why and if possible, a different approach or type of repair carried out to ensure the repeated failures are addressed. 
B3.5 - Public reporting system for defects and other issues

	ID
	Question
	Answer

	3.5.1
	Are defect reports from the public routinely used as an input into maintenance planning and inspection regimes?
	Yes

	3.5.2
	Do you inform users about the outcomes from their feedback, including when no action is to be taken?
	Yes


B3.5.3 - Evidence Summary

	A number of factors inform maintenance planning, and defect reports do link into that process. The Area Engineer will receive the reports from the public and investigate noting the overall condition of the road and whether it requires a larger repair or possible inclusion into the major works capital programme. Once the outcome has been determined feedback will be given to the person who submitted the report stating what work will be taking place. If it does not meet the intervention level, then they will be informed that no action will take place. 



B3.5.4 – Links to the websites for reporting a problem on Camden’s network
https://www.fixmystreet.com/report/new?
https://www.camden.gov.uk/report-street-issue
	Camden uses the Fix My Street app to help facilitate members of the public to report a problem more easily. The link is above along with the Camden website.
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B4 – Maintenance of highway structures 
B4.1 Highway Structures 

	ID
	Question
	Answer

	4.1.1
	Number of highway structures on your highway network 
	36

	4.1.2
	Number of highway structures with interim measures in accordance with CS470 applied?
	0

	4.1.3
	Number of structures due a General Inspection in 2025-26 in accordance with CS450
	15

	4.1.4
	Number of General Inspections carried out in 2025-26
	13

	4.1.5
	Number of structures due a Principal Inspection in 2025-26 in accordance with CS450
	14

	4.1.6
	Number of Principal Inspections carried out in 2025-26
	14
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Camden carries out inspections on its structures on a regular basis. General Inspections are carried out every two years, and Principal Inspections are carried out every 6 years as per the guidance set out in the CS 450 “Inspection of Highway Structures”. The defects identified sets the work requirements and budget required for maintenance to be carried out to ensure that the structure remains safe for use and fit for purpose.
 
Structures maintenance is another critical element of highway asset management. London's bridges, retaining walls, culverts, and tunnels require proactive management through principal and general inspections, waterproofing renewal, expansion joint maintenance, concrete repairs, corrosion protection for steel components, and vegetation management. Early interventions help prevent expensive structural refurbishment works and ensure assets remain safe and serviceable throughout their lifecycle.
B5 – Asset Management

B5.1 - Asset Management Strategy and Policy

	 5.1.1
	Please confirm that you understand the answers provided in this section (B5.1) relate to your compliance under the 2026-27 local highways maintenance incentive funding requirements, as set out to your authority via letter to your chief executive in April and as published online.
	Yes


	 5.1.2
	Please provide a link to your authority’s published highways asset management policy and strategy.
Link

	
	This will be updated at the end of 2026 to reflect and align with the new Code of Practice for Highways that is being published this autumn


	 5.1.3
	Please provide the date it was last reviewed or updated
	Date


	 5.1.4
	Please provide proof of the review or update.

	
	The update will take place at the end of 2026 to ensure that asset management is being aligned reflecting the soon to be published code and taking into account any other factors such as material improvements and innovations. 

	 5.1.5
	If your asset management policy or strategy has not been reviewed or updated since 1 August 2024, please confirm that it will be reviewed or updated by 30 September 2027 and provide a brief timetable for doing so.

	
	We confirm as stated above that it will be reviewed later in 2026. This will ensure that the Asset Management Policy will align itself with the updated code of practice for Highways that will be published this autumn and will incorporate and reflect any changes and best practices that are noted in that document.


B5.1.6 further context 
In addition to the above, sensible and a key aspect of highways asset management approaches is network intelligence. This allows early interventions to take place where possible preventing failure of the highway’s asset. This strategy saves costs as early treatments are less costly than more expensive remedies when the failure occurs. 

B5.2 - Asset data 

	Asset type
	Asset inventory held? (None / partial / full)
	Condition data held? (None / Partial / Full)

	Carriageways
	Full
	Full

	Footways and cycleways
	Full
	Partial

	Structures
	Full
	Full

	Drainage assets
	Full
	Partial

	Street lighting
	Full
	Full

	Traffic signals
	None
	None



5.2.1 - Further context 

	Camden holds a vast amount of data surrounding their assets in a number of different areas. Most inventories are held within the Symology IT system such as carriageways, footways and drainage whilst the structures team manage their assets using Bridgestation that is specially aligned towards the management of structures. Condition data is also held in Symology although the street lighting condition is held through Electrical Testing. The footway and carriageway condition data for the whole borough has been completed along with 58% using the new PAS2161 system. The management and responsibility of traffic signals lie with TfL. 



B5.3 – Asset data integration and management

B5.3.1 – Asset data integration
How is asset inventory and condition data for your key highway assets primarily managed? (please indicate one option with an X)
	Discrete spreadsheets or documents held by individual teams
	

	Multiple digital platforms with limited integration
	x

	A single digital platform or a set of connected platforms used across the highways service
	

	Other (please set out in further context)
	



B5.3.2 - Further context 
	The asset inventory and key asset data is held mainly in Symology which is where asset data is held such as cyclic inspections, condition surveys, streetworks, customer reports and financial. Other IT systems more tailored towards the effective management of specific assets such as Bridgestation for structures and electrical and structural testing for street lighting are also held separately but some do also link into Symology. 



B5.4 – Lifecycle planning and investment decision‑making

	ID
	Question
	Yes / No

	5.4.1
	Do you use lifecycle plans for carriageways to support maintenance investment decisions?
	Yes

	5.4.2
	Do you use lifecycle plans for footways to support maintenance investment decisions?
	Yes

	5.4.3
	Do you use lifecycle plans for structures to support investment decisions?
	No



B5.4.4 - Evidence Summary

	Camden strategically manages roads and infrastructure across their entire lifespan. It undertakes routine maintenance functions such as filling potholes, gully cleansing and routine safety inspections. By undertaking those functions, it allows the network to be managed both proactively and strategically with far better outcomes.  It can then resurface and patch sections of roads just before they fail to prevent future failure by holding the carriageway condition at steady state.  




B5.5 – Performance monitoring and continuous improvement

	ID
	Question
	Answer

	5.5.1
	Do you have a defined set of key performance indicators (KPIs) to monitor the outcomes of your highways asset management approach?
	Yes

	5.5.2
	Are these KPIs reviewed on a regular basis (at least annually)?
	Yes

	5.5.3
	Are KPI trends used to inform maintenance planning, prioritisation or changes to forward programmes or investment decisions?
	Yes

	5.5.4
	Have you conducted a value for money review or peer review of your service in the last 3 years
	No


B5.5.5 - Evidence Summary

	There are a number of key performance indicators contained within the contract that are reported upon on a monthly basis. They range from the monitoring of ensuring defects are rectified on time through to the percentage of construction waste recycled. These are also audited annually by an independent company to ensure they are correctly submitted and are correctly evidenced. Three performance indicators are also reported on quarterly to the Directorate Management team.
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B6 - Maintaining footways and cycleways
	ID
	Question
	Answer 

	6.1.1
	Do you have a defined footway hierarchy (e.g. based on footway function and usage levels) that underpins a risk‑based approach to inspection frequencies and maintenance programmes?
	Yes 

	6.1.2
	For 2026-27, please provide the length of footways that you have earmarked for structural maintenance / reconstruction / renewal 
	2.45 km

	6.1.3
	For 2026-27, please provide the length of footways that you have earmarked for preventative maintenance treatments 
	4.92 km

	6.1.4
	Are priority footways and cycleways included in your winter service (e.g. gritting or snow clearance), and in a routine programme for keeping them clear of overgrown vegetation and debris (e.g. sweeping, cutting back)?
	Yes

	6.1.5
	For 2026-27, are you planning to deliver structural or preventative maintenance to cycleways which is not yet covered as part of your carriageway maintenance programmes or footway maintenance programmes (e.g. segregated cycleways that are not shared with pedestrians or motorists). If yes, please set out the length of such cycleways that you have earmarked for:
	No

	
	a. Structural maintenance / reconstruction (in km)
	In km

	
	b. Preventative maintenance treatments (in km)
	In km



B6.1.6 – Additional information
	Camden’s approach to maintaining footways and cycleways is similar to carriageways. There is reactive maintenance that takes place for small, localised areas ensuring the assets stay safe, along with full footway reconstructions as part of the major works programme once the footway has completely failed. Cycleways are maintained in the same way as carriageways for defects and are subject to winter maintenance in the same way during the winter season. Co-ordination with other team’s link into the programme in that potential alignments with other works for instance street lighting replacements can take place at the same time, reducing disruption.   
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B6.1.7 evidence summary 
In addition to what is stated above, Camden also has a senior member of staff who is on the National Footways and CycleTrack Management Group who meet at intervals and discuss issues, best practice and opportunities to manage these elements more effectively. They are able to learn and draw on other authorities’ good practice who are nationwide and use it to better inform our own approach to managing these assets.  

B7 – Drainage
	ID
	Question
	Answer

	7.1.1
	Please provide an estimate of your drainage maintenance expenditure split (in percentages) between:

	

	
	a) Reactive (incident- or failure-driven) maintenance
	68%

	
	b) Planned maintenance (routine/cyclical and/or risk-based)
	32%

	7.1.2
	Does your authority utilise a digital drainage management platform, covering asset inventory, inspection history, sensor data, and risk scoring?
	Yes 

	7.1.3
	Do you maintain a record of locations where drainage issues are known to cause or contribute to carriageway deterioration or surface water ponding?
	Yes

	7.1.4
	Do you utilise smart sensors or other remote monitoring technologies to monitor performance of your drainage assets. If yes please provide some high level information in bullet points below
	No

	
	Guidance – This is space for additional information on sensors/technologies for remote monitoring – please list technologies used in bullet form, including approximate number of installations. 


B7.1.5 - Evidence Summary

	Camden has a hierarchy of its drainage assets based on flood risk and topography. The crew who undertakes cleansing use an app linked to Symology to register date of cleanse and any issues with condition such as whether the gully is a slow or non-runner. If it is a non-runner, it will be passed to the Engineer responsible for that area and they will arrange for its replacement.  Reports from the app can then be sought around network conditions informing decisions to mitigate flood incidents.   




B7.1.6 – Further context on approach to drainage asset management 
	A few years ago, following a flooding incident in West Hampstead, Camden commissioned a flood risk report for the borough noting areas at risk of flooding. Camden has two different budget streams around drainage. An in-house DLO team undertake cyclic cleansing also noting the condition of the assets and whether they are working effectively. If they are not that information is passed to an Engineer who budget permitting will arrange repairs. In addition, in high-risk areas a further side entry opening is constructed to allow water to drain even if the top entry is blocked by leaves or detritus. 


[bookmark: _Toc230278615]
B8 – Skills and training
	ID
	Question
	Answer

	8.1.1
	Do you have an up-to-date training and development plan for those responsible for highways asset management in your authority?
	Yes 

	8.1.2
	Do you or your main highways contractors support professional development through a recognised professional training scheme (e.g. Institution of Civil Engineers (ICE) or Institution of Highway Engineers (IHE))? 
	Yes

	8.1.3
	Does your authority contribute towards the cost of professional membership or professional development required for relevant highways roles? 
	Yes

	8.1.4
	Do you employ a professionally qualified engineer (e.g. Chartered Engineer (CEng) or equivalent competence) with responsibility for the management of highway structures (either in house or through a contracted arrangement)? 
	Yes

	8.1.5
	Does your authority define competence requirements for key highways asset management roles and take steps to address any identified gaps (either directly or through contractual arrangements)? 
	Yes

	8.1.6
	Do you or your main contractors support early career development in your local area, for example through apprentice schemes, traineeships or pre-apprenticeship programmes, sponsored qualifications (e.g. HNC/HND, degree, MSc), graduate schemes etc
	Yes


B8.1.7 - Evidence Summary

	Staff training and development is very important and is discussed with engineers during their regular one-two-one meetings and any areas of development and training identified and arranged. In addition, as part of the job descriptions there is noted levels of competencies required to be able to undertake the role. There is also a Chartered Civil Engineer employed within the service to provide competency of sign offs to the Structures team. Professional development through the ICE is supported ensuring the service is competent and able to make informed opinions around good and effective asset management. 


B8.1.8 – Further context on skills/training 

	Camden has in recent times employed a highways apprentice who undertook courses and coupled with onsite work experience has progressed to becoming an Engineer and who now is managing highways within a geographical area of Camden. In addition, Camden through its Highways term contract has set many social value objectives, one of which is apprentiship opportunities for Camden residents which has resulted in a number being employed by Camden’s contractors. The Highways Service is fully committed to ensuring people have the opportunity to develop and actively encourages this. Other areas of training and development include attending technical group meetings, webinars along with sharing best practice around preventative maintenance. 
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B9 – Adapting roads to withstand climate pressures

	ID
	Question
	Yes/no

	9.1.1
	Have you updated your asset management policy and strategy to reflect the increased probability of extreme-weather and/or geohazards now and in the future?
	No

	9.1.2
	Have you identified your resilient network and agree this with senior decision-makers
	No

	9.1.3
	If yes when did you last update this. 
	

	9.1.4
	Have you identified locations that are repeatedly affected by extreme weather (e.g. flooding, heat damage, storms)?
	Yes –  formally recorded 

	9.1.5
	Which climate‑adaptation measures are currently implemented on your network?
	

	
	· Targeted drainage upgrades or maintenance
	Yes

	
	· Natural flood management / SuDS
	Yes 

	
	· targeted slope / ground stability / landslip mitigation
	No

	
	· Heat‑resilient materials or surface treatments
	Yes 

	
	· Tree planting / shading for heat management
	Yes

	
	· Other (please specify)
	

	
	· None of the above
	

	9.1.6
	Have you measured and benchmarked the greenhouse gas emissions from your highways maintenance service using a recognised industry standard? Or do you have arrangements in place to do this, such as by signing up to the DfT funded ADEPT Carbon Leadership Programme.
	Yes 

	9.1.7
	Have you formally engaged with the DfT funded ADEPT live labs 2 Programme, to understand what lessons your authority can utilise to increase the efficiency of your operations and support decarbonisation efforts?
	No


B9.1.8 - Evidence Summary

	We are now generally experiencing drier, hotter summers, milder wetter winters along with more extreme rainfall events.  This means that infrastructure will be subject to excess water, higher mean and extreme temperatures and high soil moisture deficit. Climate has always presented a hazard to the condition of highway infrastructure and is one of the prime causes of deterioration especially in footways. In addition, we continually work with our highways maintenance contractors to identify and implement environmentally conscious solutions to decarbonise their operation and works. I can confirm that Camden has now gained the accreditation of the ADEPT and DfT Carbon Leadership Programme. 


B9.1.9 - Further context on your adaptation / resilience activities
 
	There are now more extreme weather events being experienced such as heavy rainfall that can overwhelm existing infrastructure not designed to deal with it. Therefore, our approach to managing drainage assets has been adapted. In areas at risk of flooding, gullies have additional inlets installed increasing the opportunity to catch rainwater. In addition, sustainable drainage systems are also being installed along with rain gardens to help mitigate and slow down rainwater entering sewer systems. There are also the opportunities afforded through the use of materials that if a failed material does not need to be removed it can be left and a material overlaid. This has been the case in some areas of Camden where a failed asphalt surface has been overlaid with bound gravel.  Camden’s material palette also uses low carbon concrete. Over a number of years our contractors have worked with us to achieve significant carbon savings through various initiatives some examples of which are: Maximising the use of recycled materials including using a higher percentage of Recycled Asphalt Planings in our new roads; and; Using warm mix asphalts for the whole capital resurfacing programme saving the energy required by not needing to heat asphalt to previous temperatures. 
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B10 – Innovation 
	ID
	Question
	Yes / No

	10.1.1
	Do your procurement and contracting approaches encourage and reward innovative practice?
	Yes

	10.1.2
	Can you demonstrate that innovative materials and practices are regularly reviewed and, where appropriate, integrated into business as usual operations? 
	Yes

	10.1.3
	If you have conducted innovation trials, have you shared the findings of these publicly or with professional networks?
	N/A


10.1.4 - Evidence Summary

	Camden works alongside both its term contractors sharing good practice and innovative ideas that should reduce costs for both parties. With innovations in materials such as thin surfacing, warm asphalts and asphalts containing higher recycled contents these afford different solutions and opportunities in the management of the carriageway asset, for instance smarter working practices and quicker works. In addition, the advent of better IT solutions enables better productivity and smarter workings reducing the time taken to react to highway defects including potholes and removing repeat failure.   




B10.1.5 Further context on your innovation activities 
Camden fully embraces innovation for creating, improving, implementing new ideas, methods and products for its highway service. As processes and materials may change and evolve, they offer opportunities to produce efficiencies and more effective management of the assets.  

10.2 – Examples of innovations that have been adopted

	The use of higher content recycled materials and lower temperature asphalts where possible have reduced costs and enabled more works to be undertaken. The use of thicker single layers of surfacing have reduced disruption time. Other innovative methods include using existing surfaces where possible by overlaying them returning them to good order. One example was where a failed asphalt footway was addressed without excavation by laying resin gravel over the existing surface saving excavation costs and carbon emissions. Innovations in street lighting have included solar lanterns to be used to supply light as an interim where there has been a cable failure, Additionally the use of double door columns allows additional EV points to be installed and enablers to be fitted so various sensoring and cameras can be attached.
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B11 – Working with utility companies to reduce disruption to road users 
	ID
	Question
	Yes / No

	11.1.1
	Do you routinely monitor and enforce utility works quality as part of your streetworks management?
	Yes 

	11.1.2
	Have you undertaken a senior‑endorsed assessment of whether a lane rental scheme would be suitable for your area?
	Yes 

	11.1.3
	Do you seek input from utility companies when determining your highways maintenance programme to help reduce disruption?
	Yes 

	11.1.4
	Have you conducted and published a permit scheme evaluation within the last three years?
	Yes 

	11.1.5
	Have you conducted a traffic sensitive review in the last three years?  
	Yes 



11.1.6 - Evidence Summary

	The Streetworks Team aim to promote collaborative working wherever possible, eliminate risks, minimise congestion, and keep traffic flowing. The team works closely with Utilities to improve communications, ensuring clear and concise information on how works may affect local communities. By delivering targeted communications, they provide regular updates through ranges of channels, including websites, drop-in sessions, and direct messaging. The team currently uses Aurora systems alongside the Street Manager digital platform that enhances coordination and collaboration. All local authorities and utility companies are required to use this centralised system, providing shared visibility of works taking place across the entire road network 




B11.1.7 - Further context 

	Camden successfully implemented its Lane Rental Scheme on 1 July 2026, following a trial period conducted between 18 May and 15 June. The trial provided tested operational processes, system functionality, and reporting arrangements ahead of the scheme's launch. Camden worked closely with internal promoters and utility companies ensuring everyone understood the scheme requirements and were prepared for live operation. Engagement with stakeholders enabled issues to be identified and resolved during the trial phase, helping to refine processes and promote a consistent approach to scheme administration. This collaborative working was instrumental in delivering a smooth transition from trial to full implementation. 
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B12 – Managing highways maintenance contracts effectively

	ID
	Question
	Yes / No

	12.1.1
	Does your authority retain in‑house technical capability to independently assess maintenance interventions proposed by contractors?
	Yes 

	12.1.2
	Do you routinely analyse actual unit costs (for example £/m² of road surface treatments, or £/pothole repair) for core highways maintenance activities delivered under contract and compare them against benchmarks or historic performance?
	No

	12.1.3
	Do you have defined KPIs for your highways maintenance contract(s), and are they actively monitored by your authority to manage performance?
	Yes

	12.1.4
	If reactive pothole repairs are delivered by a contractor, do your contracting arrangements incentivise single‑visit permanent repairs where it is safe and appropriate to do so?
	Yes


12.1.5 - Evidence Summary

	Camden operates a contract with two term contractors that includes undertaking safety inspections and noting defects such as potholes or pavement trip hazards that meet an intervention level. The specification for repair is stated within the contract, and Engineers undertake audits of the repairs to ensure they meet specification and are robust. There are a number of KPI’s attached to the contract noting targets to be met that are closely monitored and annually audited by a third party to ensure performance is met.  Among those is the speed to which repairs are undertaken.  
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B12.1.6 - Further context 

	In addition to the above, it is difficult to monitor unit cost of defect repairs such as to potholes as they are contained within a lump sum arrangement and not paid every time the contractor undertakes a repair in most cases. If the initial permanent repair fails it is down to the contractor to redo the repair at their cost, so it is in their interest to do this right first time. If there is an increase in defect numbers owing to for instance particularly unusual weather events such as prolonged dry spell of extremely wet and cold winters, then these increased repairs are still met by the lumpsum arrangement and do not place a further financial liability on the Authority.  
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