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Building relationships by 
acknowledging what is happening 
and acting on what is needed

 Building relationships by valuing 
and empowering families

Building relationships by  
lessening the fear and 
powerlessness felt by families

 Maintaining a relationship with 
good communication and good 
people skills - ‘Worked with’  
rather than ‘done to’.

Being caring, curious, holding 
people’s life journey in mind 

Recognising the importance  
of ‘action’

 Bring transparent and avoiding 
jargon when having difficult 
conversations

Inviting feedback on practice 

Conflict resolution, and inviting 
both parent’s contribution  
through being better at engaging 
dads and young parents.



1. Develop “Independent Peer Advocacy” 
as a preventative tool offered across Early 
Help, Child in Need and Child Protection 
stages, including at Child Protection 
Conferences. 

2. A review of language used, which 
connects to the community and reaches out 
to minority groups. 

3. Where timescales allow, Family Group 
Conferences to be offered and FGC Plan 
considered at Child Protection Conferences.

4. Explore community venues, more 
flexible timing and role of peer advocacy in 
Child Protection Conference 

5. Child Protection Chair/ IRO to meet 
family beforehand/ in between conference 
to encourage family input. Including, 
allowing families and the Chair to be in the 
conference room first.

6. Multi-agency professional to join the 
meeting, limited to one professional per 
agency. 

7. Enable families to understand the Child 
Protection process and timescales and allow 
Child Protection conferences to make time to 
make a plan. 

8. Identify creative and digital ways to 
allow feedback/debrief with support from 
advocates. 

9. Multi-disciplinary Camden 
Conversations Training on “Empowering 
Families” and consider ways to acknowledge 
the power dynamics between parent and 
frontline professional.

10. Look at  opportunities for multi-agency 
professionals to critically reflect on the 
Child Protection system, how can we do 
better, what does a more participative process 
look like?

11. Review support offer to birth  
parents, before, during and post child 
protection stages.

There are many shared goals between family members and professionals to promote 
hopeful and helpful conversations that values the expertise of families with 
experiences of child protection services. Their recommendations are as follows:
















