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Programme Key Milestones

Submit Tender Stage 2 

Stage 4 S4 Design Completed 

Client Instruction to place early packages 

Contracts Awarded

Start on Site (Both Sites)

Start on Site (Grafton Mews)

Power On Aspen Villas

Power on Required Aston Court

Complete Aspen Villas 

Float Aspen Villas - to Tender Completion Date

Complete Grafton Terrace 

Float Grafton Terrace - to Tender Completion Date

Complete Grafton Mews 

Float Grafton Mews - to Tender Completion Date

Complete Aspen Court

Float Aspen Court - to Tender Completion Date

Nett Practical Completion

Contingency - Nett vs Tender

Tender prorgramme duration (72 wks MPE-LSH-ALL-SL-PRG-A16-000501-A-13.06.2019)

2nd Stage Tender Process

Update CMP

Tender secondary packages

Provide CPs & tender document

Final priced CPs to LBC

Client Actions

Standstill

Client Instruction to place early packages 

Client Sign Off PCSA Stage  2.3

Client notification of intent to award contract

Final Agreement / Contract Engrossed

Design

Turkingotn Martin (Landscaping)Stage 4 Design

Turkingotn Martin (Landscaping)Stage 4 Design

Stage 4 S3 Design

Stage 4 S3 Completed 

Stage 4 S4 Design

Stage 4 S4 Completed 

Ridge & Partners (MEP)Stage 4 Design

Stage 4 S1 Completed 

Stage 4 S3 Design

Stage 4 S3 Completed 

Stage 4 S4 Design

Stage 4 S4 Completed 

Reuby & Stagg  (Structural Engineering)Stage 4 Design

Reuby & Stagg  (Structural Engineering)Stage 4 Design

Stage 4 S3 Design

Stage 4 S3 Completed 

Stage 4 S4 Design

Stage 4 S4 Completed 

ECE Westworks (Architect)Stage 4 Design

Stage 4 S1 Completed 

Stage 4 S3 Design

Stage 4 S3 Completed 

ECE Westworks (Architect)Stage 4 Design

Stage 4 S4 Completed 

Co-ordingation of CDP Packages

Procurement 

Early Packages to Place

CDP Packages

Piling

Pre-Cast Stairs

Groundworks and Drainage

Lightening Protection

External Doors & WIndows

Concrete Frame

Mechanical, Electrical & Plumbing

Steel Frame

Lifts

Non CDP Packages

Hoarding

Tree Felling & Pruning

Temporary Electrics

Utilities

Utilites Connections - Electric UKPN

Utilties Connections - Water

Utilties Connections - Telecommunications

CDP Packages

External Cladding

Metsec

Kitchens

Curtain Walling

Balustrades

Roofing

Sprinklers

PV Panels

Raised Access Flooring

Plant Screens / Louvres
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Bike Racks

Non CDP Packages

Stats

Site Accomadation/ Welfare

External Walls (Brickwork)

Scaffolding

Carpentry& Joinery

Tarmac Surfacing

Drylining, Partitions and Suspended ceilings

Balcony Finishes

Painting & Decorations

Extermal Works

External FF&E

Fire Stopping

Acoustic Works

FF & E

Fencing

Soft Landscaping

Ceramic Wall Tiling

White Goods

Signage

Internal Doors

Ceiling Finishes

Floor Finishes

Soft Flooring

Blinds & Curtains

Mastic

Roadmarking

Early Works

Asbestos Removal & Demolition

Camden issue instruction to re-mobilise

BYUK mobilisation

BYUK take site possession

BYUK Site set up

Asbestos Removal 

Soft Strip

Install Scaffold

Demolition of Garages

Asbestos found in ground & client notified

Socotec carried out full site survey  

Report from Socotec

Analyse report findings 

Commence redueced level dig following analysis of report

Re-commence demolition of Aspen House follwoing delay due to asbestos found in ground

Access agreement to be in place for gym demolition

Demolition of Gym

Slab & Footings - Garages

Slab & Footings - Gym

Slab & Footings - Apen House

Remove Hard Standing + Crush all Arisings 

Site Clearance and Reduced Level Dig 2nd Area 

Lay Pile Mat

Complete Work & De-mobilise

Planning Conditions

Pre-Commencement

7. SUDS

10. Hard & Soft Landscaping scheme

13. Tree protection measures

8. Ground Contamination

21. Code for Sustainable Homes

26. Level Plans

28. Local employment

29. Local Procurement

23. Open Space contribution

24. Education contribution

25. Environmental and Public Realm contribution

27. CO2 Offset contribution

32. Highway works

22. Construction Management Plan (CMP)

Pre-Commencement of Relevent Part of Works

4. Sample of Materials (brickwork sample panel)

17. Materials (detailed drawings or materials windows)

Notices required

Party Wall Agreement for Aspen Court 

Party Wall Agreement for Grafton Terrace

Parking suspension for Grafton terrace

Hoarding license for Aspen Court / Villas

Hoarding license for Grafton Terrace / Mews

Crane Oversail license for Aspen Court / Villas

Party Wall Agreement for Grafton Mews Foundations

Crane Oversail license for Grafton Terrace / Mews

Party Wall Agreement for Grafton Mews Roof Flashing

Pre-Lim Items

Aspen Villa/Court

Crane

Crane Erection + Testing

Crane Dismantle

Accommodation
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245

246

247

248

249
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251
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253

254

255

256

257

258

259
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262

263

264

Cabin Installation

Cabin Removal

Grafton Terrace

Crane

Erect Crane LC2

Remove Crane LC2

Accommodation

Cabin Installation

Cabin Removal

Construction Programme

Aspen Villas

Enabling Works

Start on Site

Mobilisation

Substructure

Set up piling rig

Piling 

RL dig / trim piles

Ground heave protection

Pile caps

Ground beams 

Underslab drainage

Crane Erection + Testing

Ground floor slab

Superstructure

Level 1

Level 2

Level 3

Level 4

Level 5

Roof

Over runs / parapets

Envelope

Scaffold

Ground-1st Floor

1st - 2nd Floor

2nd - 3rd Floor

3rd - 4th Floor

4th - 5th Floor

5th - Roof

Strike Scaffold 

Steel Supports

Ground Floor

1st Floor

2nd Floor

3rd Floor

4th Floor

5th Floor

Metsec

Ground

1st Floor

2nd Floor

3rd Floor

4th Floor

5th Floor

Windows

Ground

1st Floor

2nd Floor

3rd Floor

4th Floor

5th Floor

Brickwork

Ground - 1st Floor

1st - 2nd Floor

2nd - 3rd Floor

3rd - 4th Floor

4th floor - parapet

Balcony Finishes

1st Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Decking

2nd Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Decking

3rd Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

1w

1w

47w

24w

1w

1w

47w

2w

1w

63w

50w 4d

1w

1w

8w 3d

2d

2w 2d

1w 2d

1w 2d

1w 3d

1w 3d

1w 3d

1w 2d

1w 2d

11w 1d

2w

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 1d

15w 4d

14w 3d

1w

1w

1w

1w

1w

1w

3w

5w 2d

2d

2d

2d

2d

2d

2d

6w

1w

1w

1w

1w

1w

1w

5w 4d

4d

4d

4d

4d

4d

4d

8w

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

6w 4d

2w

1d

2d

1d

3d

1d

2d

2w

1d

2d

1d

3d

1d

2d

2w

1d

2d

1d

3d

17/09/20

12/04/22

24/03/21

02/06/21

02/06/21

11/11/21

24/03/21

24/03/21

02/03/22

22/02/21

22/02/21

22/02/21

22/02/21

22/02/21

25/02/21

25/02/21

01/03/21

18/03/21

25/03/21

01/04/21

12/04/21

19/04/21

13/04/21

23/04/21

05/05/21

05/05/21

19/05/21

01/06/21

11/06/21

23/06/21

05/07/21

15/07/21

23/07/21

23/07/21

23/07/21

30/07/21

06/08/21

13/08/21

20/08/21

27/08/21

15/10/21

30/07/21

30/07/21

06/08/21

13/08/21

20/08/21

27/08/21

06/09/21

30/07/21

30/07/21

06/08/21

13/08/21

20/08/21

27/08/21

06/09/21

06/08/21

06/08/21

13/08/21

20/08/21

27/08/21

06/09/21

13/09/21

12/08/21

12/08/21

24/08/21

06/09/21

16/09/21

28/09/21

06/09/21

06/09/21
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07/09/21

09/09/21

10/09/21

15/09/21

16/09/21

16/09/21

16/09/21

17/09/21

21/09/21

22/09/21

27/09/21

28/09/21

28/09/21

28/09/21

29/09/21

01/10/21

04/10/21

23/09/20

20/04/22

08/03/22

17/11/21

08/06/21

17/11/21

08/03/22
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02/06/22
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26/02/21
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16/03/21

26/03/21

06/04/21
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11/10/21

28/09/21

30/09/21

01/10/21

06/10/21
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NumberDisciplineTypeAreaProject

PRGLSH
Location RevOriginator

Line Activity Duration Start Finish

20212020 2022
May June July August September October November December January February March April May June July August September October November December January February March April MayApr Jun

4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30
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265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

Render to internal face 

Decking

4th Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Decking

5th Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Decking

Cladding

4th - Roof Cladding 

Roofing

Plant bases 

Roof membrane (1st 2 layers)

Install roof plant 

PV Panels

Plant Screening

Roof Finishes

Mansafe system

Paving

Lift

Lifts

Test & Commission

Risers 

Ground Floor

Drylining

T&J 

Mist Coat

Brackets & Clips

Pipework, HW & CW, All Valves

Pressure test HW,CW

Install sprinkler pipe

Test (Wet) Sprinkler

Lagging

Meter Board Installation

Brackets and Containment 

Dist Boards (Tenants Install)

Dist Board Sub Main Cables to Ryefields

Dead Test 

Meter Install 

Live Test and Energisation

Power Available

Heat on  Available

1st Floor 

2nd Floor 

3rd Floor 

4th Floor 

5th Floor 

Internal Finishes (37 units)

High level Mechanical 

Drylining to cupboard flat

Drylining letter boxes

Flat watertight (BYUK Hold Point)

Drylining 1st fix 

M & E 1st fix 

M&E dead testing (1st)

Fire stopping

NHBC/IC/BC Testing (BYUK Hold Point)

2nd fix drylining

Skimming 

Underfloor heating 

Screed 

Raised Timber Floor

Mist Coat

Install bath & shower tray

Bathroom works (regupol,tiling,utility cupboards)

Kitchen installation

2nd fix M&E 

Kitchen worktop 

M&E dead testing (2nd)

M&E live testing

Mechanical ventilation testing

Mechanical water / heating testing

Data (fibre, bms, labelling)

T&C completed (BYUK Hold Point)

Pre decoration snagging / making good 

White goods installation

Timber flooring installation

Doors, skirting & architrave

Final decorations 

Bathroom sundries 

1d

2d

2w

1d

2d

1d

3d

1d

2d

2w

1d

2d

1d

3d

1d

2d

1w 1d

1w 1d

15w 4d

1w

2w

10w

1w

1w

2w

3d

1w

10w 4d

8w

3w

19w 4d

14w 3d

2d

2d

1d

1d

2d

1d

1d

1d

1d

1d

2d

1d

2d

1d

2d

3d

4w 4d

4w 4d

4w 4d

4w 4d

4w 4d

28w 2d

4d

1d

1d

1w

1w 3d

2d

2d

1w

1w

4d

3d

1w

2d

2d

1w

1w

1w

2d

1d

3d

3d

3d

3d

4d

2d

4d

4d

1w 3d

1d

07/10/21

08/10/21

08/10/21

08/10/21

11/10/21

13/10/21

14/10/21

19/10/21

20/10/21

06/10/21

06/10/21

07/10/21

11/10/21

12/10/21

15/10/21

18/10/21

28/09/21

28/09/21

23/07/21

23/07/21

30/07/21

13/08/21

18/10/21

18/10/21

25/10/21

08/11/21

08/11/21

22/09/21

22/09/21

16/11/21

13/08/21

13/08/21

13/08/2021

17/08/21

18/08/21

20/08/21

23/08/21

25/08/21

26/08/21

27/08/21

31/08/21

01/09/21

02/09/21

06/09/21

07/09/21

09/09/21

10/11/21

12/11/21

17/11/21

25/11/21

17/08/21

19/08/21

23/08/21

25/08/21

27/08/21

13/08/21

13/08/21

19/08/21

20/08/21

23/08/21

23/08/21

31/08/21

10/09/21

14/09/21

16/09/21

16/09/21

23/09/21

30/09/21

06/10/21

11/10/21

18/10/21

20/10/21

22/10/21

29/10/21

05/11/21

12/11/21

16/11/21

17/11/21

22/11/21

25/11/21

30/11/21

03/12/21

03/12/21

09/12/21

13/12/21

17/12/21

23/12/21

18/01/22

07/10/21

11/10/21

21/10/21

08/10/21

12/10/21

13/10/21

18/10/21

19/10/21

21/10/21

19/10/21

06/10/21

08/10/21

11/10/21

14/10/21

15/10/21

19/10/21

05/10/21
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15/11/21

29/07/21

12/08/21

22/10/21

22/10/21

22/10/21

05/11/21
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06/12/21

14/01/22
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16/08/21
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NumberDisciplineTypeAreaProject

PRGLSH
Location RevOriginator

Line Activity Duration Start Finish

20212020 2022
May June July August September October November December January February March April May June July August September October November December January February March April MayApr Jun

4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30
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353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

430

431

432

433

434

435

436

437

Builders Clean

Flooring to bedroom

BYUK Snagging

2nd clean

Mastic

Functionality testing

Balancing of Mechanical systems

Flat Ready for Client Inspection

1st Floor (7 units)

2nd Floor (7 units)

3rd Floor (7 units)

4th Floor (7 units)

5th Floor (5 units)

Communal Areas

Ground Floor

1st fix drylining

Mark Noggings

1st fix M&E

M&E testing

Fire Stopping 

Drylining 2nd fix (insulation for party walls & moisture board to be checked)

Tape & Joint walls

Mist coat walls

Carpentry 1st fix (internal doors & skirting)

M&E 2nd fix 

M&E Testing

Install ceiling & tape & Joint

Latex to floors 

Decoration 

Flooring + protection

Carpentry finals signage etc.

Builders clean

1st Floor Communals

2nd Floor Communals

3rd Floor Communals

4th Floor Communals

5th Floor Communals

Plant Rooms

GF plant areas

Level 5 plant areas

Install Meters

Power On

Testing & Commissioning Systems

Testing & Commissioning

Test & Commissioning: Roof Plant 

Test & Commissioning: Risers 

Test & Commissioning: Lifts 

Test & Commissioning: Apartments / Corridors / Lobbies

Final Testing & commissioning- All final certification received and signed off

External Works

External Works

Handover Process 

Client Inspections Facade (inc balconys)

Facade all levels

Client Handover Facade (inc balconys)

Facade all levels

Client Inspections Roof

Roof inc snagging

Client Handover Roof

Roof

Client Inspection Internals

Ground Floor

1st Floor

2nd  Floor

3rd Floor

4th Floor

5th Floor

Client Handover Internals

Ground Floor

1st Floor

2nd  Floor

3rd Floor

4th Floor

5th Floor

Client Inspections External Works

External Works inc snagging

Client Handover Roof

External Works

All HQI Process complete and signed off- Snag Free Completion

O&Ms- Including As-Builts 

Statutory Inspections and Final sign-off [Building Control / NHBC / Independent Certifier etc. 

End user Training / Witnessing / Demonstrations - All areas

Grafton Terrace & TRA Hall

Enabling Works

Mobilisation

1d

2d

1w

2d

1d

1d

1d

24w

24w

24w

24w

24w

26w 4d

21w 2d

4d

2d

1w 3d

3d

2d

4d

4d

1d

2d

4d

1w 1d

1w

2d

1w

2d

1d

2d

11w 2d

11w 2d

11w 2d

11w 2d

11w 2d

28w 2d

13w 2d

13w 2d

5w 3d

15w

20w 2d

10w 3d

5w 4d

3w

15w

12w 2d

10w 4d

22w 1d

2w 2d

2w 2d

2w 2d

2w 2d

1w 2d

1w

2d

2d

6w 1d

1w 1d

4d

4d

4d

4d

4d

5w 4d

4d

4d

4d

4d

4d

4d

1w 3d

1w

3d

3d

4d

57w 1d

6w 2d

1w

19/01/22

20/01/22

24/01/22

31/01/22

02/02/22

03/02/22

04/02/22

04/02/22

23/08/21

27/08/21

03/09/21

09/09/21

15/09/21

19/08/21

19/08/21

19/08/2021

25/08/2021

27/08/2021

09/09/21

14/09/2021

16/09/2021

30/09/2021

06/10/2021

07/10/2021

11/11/2021

17/11/21

25/11/21

02/12/2021

18/01/2022

25/01/2022

27/01/2022

28/01/2022

27/08/21

03/09/21

09/09/21

15/09/21

21/09/21

13/08/21

13/08/21

13/08/21

10/11/21

17/11/21

17/11/21

11/10/21

11-Oct-21

12-Nov-21

16-Nov-21

17-Nov-21

16-Mar-22

05/11/21

05/11/21

08/10/21

08/10/21

08/10/21

13/10/21

13/10/21

16/11/21

16/11/21

23/11/21

23/11/21

07/02/22

07/02/22

22/02/22

28/02/22

04/03/22

10/03/22

16/03/22

15/02/22

15/02/22

28/02/22

04/03/22

10/03/22

16/03/22

22/03/22

15/02/22

15/02/22

22/02/22

22/02/22

21-Mar-22

11-Jan-22

21-Mar-22

16-Mar-22

22/02/21

22/02/21

22/02/21

19/01/22

21/01/22

28/01/22

01/02/22

02/02/22

03/02/22

04/02/22

04/02/22

21/02/22

25/02/22

03/03/22

09/03/22

15/03/22

09/03/22

31/01/22

24/08/21

26/08/21

08/09/21

13/09/21

15/09/21

21/09/21

05/10/21

06/10/21

08/10/21

16/11/21

24/11/21

01/12/21

03/12/21

24/01/22

26/01/22

27/01/22

31/01/22

15/02/22

21/02/22

25/02/22

03/03/22

09/03/22

15/03/22

16/11/21

16/11/21

17/12/21

17/11/21

15/03/22

16/03/22

22-Dec-21

22-Dec-21

06-Dec-21

15-Mar-22

16-Mar-22

14/02/22

14/02/22

25/03/22

25/10/21

25/10/21

28/10/21

28/10/21

24/11/21

22/11/21

24/11/21

24/11/21

21/03/22

14/02/22

25/02/22

03/03/22

09/03/22

15/03/22

21/03/22

25/03/22

18/02/22

03/03/22

09/03/22

15/03/22

21/03/22

25/03/22

24/02/22

21/02/22

24/02/22

24/02/22

21-Mar-22

21-Mar-22

21-Mar-22

21-Mar-22

20/04/22

08/04/21

26/02/21
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355
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360

361
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356
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NumberDisciplineTypeAreaProject

PRGLSH
Location RevOriginator

Line Activity Duration Start Finish

20212020 2022
May June July August September October November December January February March April May June July August September October November December January February March April MayApr Jun

4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30
-42 -41 -40 -39 -38 -37 -36 -35 -34 -33 -32 -31 -30 -29 -28 -27 -26 -25 -24 -23 -22 -21 -20 -19 -18 -17 -16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67-43

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488

489

490

491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

506

507

508

509

510

511

512

513

514

515

516

517

518

519

520

521

522

523

524

525

Hording & entrance works

Site Strip

Install cabins

Works to neighbouring property

Client to arrange access into roof space

Structural engineer & architectural design 

Drawings signed off by client

Procurement of subcontractor for works

Scaffold to neighbouring properties including roof 

Cut back roof and carry out alterations & testing

Client to inspect roof & carry out any snagging 

Strike scaffold 

Substructure

RL dig

Form pile mat

Piling

RL dig / trim piles

Pile caps

Ground beams 

Underslab drainage

Erect Crane LC2

Ground floor slab

Superstructure

Level 1

Level 2

Level 3

Level 4

Roof

Over runs & parapets

Envelope

Scaffold

Ground-1st Floor

1st - 2nd Floor

2nd - 3rd Floor

3rd - 4th Floor

4th - Roof

Strike Scaffold 

Met-Sec

Ground Floor

1st Floor

2nd Floor

3rd Floor

4th Floor

Curtain Walling

Curtain Walling

Windows

Ground Floor

1st Floor

2nd Floor

3rd Floor

4th Floor

Brickwork

LGF-GF

Ground - 1st Floor

1st - 2nd Floor

2nd - 3rd Floor

3rd - Parapet

Balcony Finishes

1st Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Decking

2nd Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Decking

3rd Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Decking

4th Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Decking

Cladding

4th Floor - Roof

2w

1w

2w

22w

6w

2w

6w

2w

4w

1w

1w

11w 4d

3w

3w

3w

2w

2w 4d

2w

2w

1w

1w 4d

8w 4d

1w 4d

1w 4d

1w 4d

1w 3d

4d

1w

15w 4d

14w

1w

4d

4d

4d

1w

3w

6w 4d

1w 3d

1w 3d

1w 1d

1w 1d

1w 1d

1w 3d

1w 3d

6w

1w 1d

1w 1d

1w

1w

3d

7w 1d

4d

1w 3d

1w 3d

1w 3d

1w 3d

7w 1d

2w 1d

1d

2d

1d

3d

2d

2d

2w 1d

1d

2d

1d

3d

2d

2d

2w 1d

1d

2d

1d

3d

2d

2d

2w 1d

1d

2d

1d

3d

2d

2d

1w 1d

1w 1d

01/03/21

16/03/21

24/03/21

29/04/21

29/04/21

29/04/21

14/06/21

28/06/21

09/08/21

23/08/21

21/09/21

28/09/21

24/03/21

24/03/21

09/04/21

19/04/21

04/05/21

11/05/21

25/05/21

02/06/21

02/06/21

09/06/21

22/06/21

22/06/21

05/07/21

16/07/21

29/07/21

10/08/21

16/08/21

16/08/21

16/08/21

16/08/21

23/08/21

27/08/21

03/09/21

09/09/21

03/11/21

23/08/21

23/08/21

03/09/21

15/09/21

23/09/21

01/10/21

03/09/21

03/09/21

03/09/21

03/09/21

15/09/21

23/09/21

01/10/21

11/10/21

13/09/21

13/09/21

17/09/21

29/09/21

11/10/21

22/10/21

29/09/21

29/09/21

29/09/21

30/09/21

04/10/21

05/10/21

08/10/21

12/10/21

11/10/21

11/10/21

12/10/21

14/10/21

15/10/21

20/10/21

22/10/21

22/10/21

22/10/21

25/10/21

27/10/21

28/10/21

02/11/21

04/11/21

03/11/21

03/11/21

04/11/21

08/11/21

09/11/21

12/11/21

16/11/21

22/10/21

22/10/21

15/03/21

23/03/21

08/04/21

04/10/21

29/04/21

11/06/21

25/06/21

06/08/21

20/08/21

20/09/21

27/09/21

04/10/21

21/06/21

16/04/21

30/04/21

10/05/21

17/05/21

28/05/21

08/06/21

15/06/21

08/06/21

21/06/21

20/08/21

02/07/21

15/07/21

28/07/21

09/08/21

13/08/21

20/08/21

10/12/21

26/11/21

20/08/21

26/08/21

02/09/21

08/09/21

15/09/21

26/11/21

08/10/21

02/09/21

14/09/21

22/09/21

30/09/21

08/10/21

14/09/21

14/09/21

14/10/21

10/09/21

22/09/21

29/09/21

07/10/21

14/10/21

02/11/21

16/09/21

28/09/21

08/10/21

21/10/21

02/11/21

17/11/21

13/10/21

29/09/21

01/10/21

04/10/21

07/10/21

11/10/21

13/10/21

25/10/21

11/10/21

13/10/21

14/10/21

19/10/21

21/10/21

25/10/21

05/11/21

22/10/21

26/10/21

27/10/21

01/11/21

03/11/21

05/11/21

17/11/21

03/11/21

05/11/21

08/11/21

11/11/21

15/11/21

17/11/21

29/10/21

29/10/21

438
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440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455
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459
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471
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473

474
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479
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483

484

485
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487
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493
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495

496

497

498
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500
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503
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507
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509
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511
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514

515

516

517
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519
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522
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524

525
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500
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508
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NumberDisciplineTypeAreaProject

PRGLSH
Location RevOriginator

Line Activity Duration Start Finish

20212020 2022
May June July August September October November December January February March April May June July August September October November December January February March April MayApr Jun

4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30
-42 -41 -40 -39 -38 -37 -36 -35 -34 -33 -32 -31 -30 -29 -28 -27 -26 -25 -24 -23 -22 -21 -20 -19 -18 -17 -16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67-43

526

527

528

529

530

531

532

533

534

535

536

537

538

539

540

541

542

543

544

545

546

547

548

549

550

551

552

553

554

555

556

557

558

559

560

561

562

563

564

565

566

567

568

569

570

571

572

573

574

575

576

577

578

579

580

581

582

583

584

585

586

587

588

589

590

591

592

593

594

595

596

597

598

599

600

601

602

603

604

605

606

607

608

609

610

Roofing

Upper Roof

Upsatnds for M&E Plant

Roof membrane (1st 2 layers)

Install Roof M&E

Plant Screening

Roofing finishes

PV Panels

Mansafe system

Paving

Lower Roof

Roof membrane (1st 2 layers)

Roof finishes

PV Panels

Mansafe system

Paving

Lifts

Lifts

Test & Commission

Risers 

Ground Floor

1st Floor 

2nd Floor 

3rd Floor 

4th Floor 

Internal Finishes (28 units)

Ground Floor (2 units)

1st Floor (8 units)

2nd Floor (8 units)

3rd Floor (7 units)

4th Floor (3 units)

Internal Finishes (TRA Hall)

Communal Areas

Ground Floor Communals

1st Floor Communals

2nd Floor Communals

3rd Floor Communals

4th Floor Communals

Plant Rooms

4th Floor plant areas

GF plant areas

Install Meters

Power On

External Works

Externals

Testing & Commissioning

Test & Commissioning: Risers 

Test & Commissioning: Roof Plant 

Test & Commissioning: Lifts 

Test & Commissioning: Apartments / Corridors / Lobbies

Final Testing & commissioning- All final certification received and signed off

Handover Process 

Client Inspections Facade (inc balconys)

Facade all levels

Client Handover Facade (inc balconys)

Facade all levels

Client Inspections Lower Roof

Roof inc snagging

Client Handover Lower  Roof

Roof

Client Inspections Upper Roof

Roof inc snagging

Client HandoverUpper  Roof

Roof

Client Inspection Internals 

Ground Floor

1st Floor

2nd  Floor

3rd Floor

4th Floor

Client Handover Internals 

Client  Handover

1st Floor

2nd  Floor

3rd Floor

4th Floor

All HQI Process complete and signed off- Snag Free Completion

O&Ms- Including As-Builts 

Statutory Inspections and Final sign-off [Building Control / NHBC / Independent Certifier etc. 

End user Training / Witnessing / Demonstrations - All areas

Client Inspections External Works

External Works inc snagging

Client Handover External Works

External Works

Remove Cabins & External Works to Area

14w 4d

14w 4d

1w

1w 2d

10w

4d

1w 2d

2d

2d

1w

13w 4d

1w 1d

1w 3d

2d

2d

1w

10w 4d

8w

2w 4d

20w 3d

4w 4d

4w 4d

4w 4d

4w 4d

4w 4d

27w 3d

23w

24w

24w

24w

24w

22w 3d

26w

11w 2d

11w 2d

11w 2d

11w 2d

11w 2d

17w 3d

10w

12w 3d

4w 4d

10w 3d

10w 3d

14w 4d

5w

4w 3d

2w 4d

13w 3d

22w 1d

3w

3w

2w 3d

2w 3d

1w

1w

2d

2d

1w

1w

2d

2d

5w 2d

1w

4d

4d

4d

4d

5w 1d

4d

4d

4d

4d

4d

4d

1w 4d

1w 4d

3d

3d

3w

23/08/21

23/08/21

23/08/21

31/08/21

09/09/21

16/11/21

23/11/21

01/12/21

01/12/21

03/12/21

23/08/21

23/08/21

10/11/21

23/11/21

23/11/21

26/11/21

20/10/21

20/10/21

15/12/21

01/09/21

01/09/21

03/09/21

07/09/21

09/09/21

13/09/21

13/09/21

13/09/21

21/09/21

27/09/21

01/10/21

07/10/21

15/09/21

17/09/21

17/09/21

27/09/21

01/10/21

07/10/21

13/10/21

09/09/21

09/09/21

17/09/21

08/12/21

15/12/21

03/12/21

03/12/21

10/12/21

10-Dec-21

15-Dec-21

15-Dec-21

20-Dec-21

07-Apr-22

01/11/21

01/11/21

01/11/21

08/11/21

08/11/21

03/12/21

03/12/21

10/12/21

10/12/21

13/12/21

13/12/21

20/12/21

20/12/21

07/03/22

07/03/22

22/03/22

28/03/22

01/04/22

07/04/22

14/03/22

14/03/22

28/03/22

01/04/22

07/04/22

13/04/22

20-Apr-22

08-Feb-22

20-Apr-22

13-Apr-22

14/03/22

14/03/22

25/03/22

25/03/22

02/03/22

10/12/21

10/12/21

27/08/21

08/09/21

22/11/21

22/11/21

02/12/21

02/12/21

02/12/21

10/12/21

02/12/21

31/08/21

22/11/21

24/11/21

24/11/21

02/12/21

17/01/22

14/12/21

17/01/22

07/02/22

23/12/21

20/01/22

26/01/22
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611
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613
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619
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621

622

623

624

625
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627
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629

630

631

632

633

634

635

636

637

638

639
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641

642

643

644

645

646

647
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649
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653
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655
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657

658
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660

661

662

663

664

665

666

667
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669

670

671

672
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676
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680

681

682

683

684

685

686

687

688

689

690

691

692

693

694

695

696

697

698

Remove cabins 

External Works to area

Grafton Mews

Substructure

Piling

Pile curing time

Pile trimming

Ground beams

Brickwork and blockwork to DPC inc sleeper walls

Install Steels

Underground drainage & services

Backfill

Block & beam floor

Envelope

1st lift brickwork and blockwork inc rear garden wall

1st lift scaffolding - perimeter scaffolding inc 

2nd lift brickwork and blockwork 

2nd lift scaffolding - perimeter scaffolding 

Crash deck lifted for joist installation

Install Steels

1st floor joisting and decking

Back prop 1st floor

3rd lift brickwork and blockwork 

3rd lift scaffolding - perimeter scaffolding and crash deck 

4th lift brickwork and blockwork 

4th lift scaffolding - perimeter scaffolding 

Crash deck lifted for joist installation

Install Steels

2nd floor joisting and decking

Back prop 2nd floor

5th lift brickwork and blockwork 

5th lift scaffolding - perimeter scaffolding 

6th lift brickwork and blockwork # 4

6th lift scaffolding - perimeter scaffolding 

Crash deck lifted for joist installation

Install Steels

3rd floor joisting and decking

Back prop 3rd floor

7th lift brickwork and blockwork 

7th lift scaffolding - perimeter scaffolding 

8th lift blockwork 

8th lift scaffolding - perimeter scaffolding 

8th lift blockwork 

External windows and doors

Scaffold adaption for trusses

Roof trusses and carcassing

Install access hatch

Roof coverings all works inc flashing to neighbouring property

Install solar panels

Cladding to top floor inc capping

RW goods

Terrace finishes

BYUK Snagging inc mastic works

Client Inspection 

Strike scaffold 

Balcony handrailing and finishes

Internals 

Insulation / screeding 

Install stairs

Studwork / 1st side plasterboarding / noggins

M&E 1st fix

NHBC above ceiling sign off

2nd side plasterboarding / drylining to walls and ceilings inc insulation

T&J / skim

Mist coat

2nd fix M&E

Meters Fitted

Power On 

Live Testing

Carpentry 2nd fix

Flooring

Kitchen installation

Carpenrty 3rd fix

Install sanitaryware / sinks

Wall tiling

Pre dec snaging / de-snagging

Final decorations 

Final fix works 

M&E final testing, NHBC,BC inspections

BYUK Snagging

External Works

Externals - Garden Wall, paving, turfing, planting,

Client Inspection & Handover

Client Inspection & Handover

Aspen Court

Aspen Court Retaining Wall

Sheet piling

Form capping beam
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715

716
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719

720

721

722

723

724

725

726

727

728

729

730

731

732

733

734

735

736

737

738

739
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741
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743
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746
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782

783

784
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Concrete area between wall & capping beam 

Concrete Curing

Foundations for sleepers

Install sleepers as part of landscaping

Substructure

Piling 

RL dig / trim piles

Ground heave protection

Pile caps

Ground beams 

Underslab drainage

Ground floor slab

Site-wide drainage

Form roadways & site roads

Superstructure

Level 1

Level 2

Level 3

Level 4

Roof Slab

Over runs & parapets

Envelope

Scaffold

Ground - 1st Floor

1st - 2nd Floor

2nd - 3rd Floor

3rd - 4th Floor

4th - Roof

Strike Scaffold 

Steel Supports

Ground Floor 

1st Floor

2nd Floor

3rd Floor

4th Floor

Metsec

Ground Floor

1st Floor

2nd Floor

3rd Floor

4th Floor

Windows

Ground Floor

1st Floor

2nd Floor

3rd Floor

4th Floor

Brickwork

Ground - 1st Floor

1st - 2nd Floor

2nd - 3rd Floor

3rd - Parapet

Balcony Finishes

1st Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Cladding to balcony

Divison Screen 

Decking

2nd Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Cladding to balcony

Divison Screen 

Decking

3rd Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Cladding to balcony

Divison Screen 

Decking

4th Floor

Fit outlet

Screed to falls

Liquid dpm

Balustrade

Render to internal face 

Cladding to balcony

Divison Screen 
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Decking

Cladding

4th - Roof Cladding 

Roofing

Roof membrane (1st 2 layers)

Building Watertight

Hot Melt Roof System

Mansafe system

PV Panels

Paving

Lifts

Lifts Installation

Test & Commission

Lifts Installation

Test & Commission

Risers 

Ground Floor

1st Floor 

2nd Floor 

3rd Floor 

4th Floor 

Internal Fit Out (49 units)

Ground Floor (4 units)

Ground Floor (5 units)

1st Floor (5 units)

1st Floor (5 units)

2nd Floor (5 units)

2nd Floor (5 units)

3rd Floor (5 units)

3rd Floor (5 units)

4th Floor (5 units)

4th Floor (5 units)

Communal Areas

Ground Floor Communals

1st Floor Communals

2nd Floor Communals

3rd Floor Communals

4th Floor Communals

Testing & Commissioning

Power On Aspen Villas

Duration to Power on in Aston Villas

Power on Required Aston Court

Test & Commissioning: Lifts 

Test & Commissioning: Risers 

Test & Commissioning: PV Panels

Test & Commissioning: Apartments / Corridors / Lobbies

Final Testing & commissioning- All final certification received and signed off

External Works

Externals

Handover Process 

Client Inspections Roof

Roof inc snagging

Client Handover Roof

Roof

Client Inspections Facade (inc balconys)

Facade all levels

Client Handover Facade (inc balconys)

Facade all levels

Client Inspection Internals

Ground Floor

1st Floor

2nd  Floor

3rd Floor

4th Floor

Client Handover Internals

Ground Floor

1st Floor

2nd  Floor

3rd Floor

4th Floor

Client Inspections External Works

External Works inc snagging

Client Handover External Works

External Works

All HQI Process complete and signed off- Snag Free Completion

O&Ms- Including As-Builts 

Statutory Inspections and Final sign-off [Building Control / NHBC / Independent Certifier etc. 

End user Training / Witnessing / Demonstrations - All areas

Remove Cabins & External Works to Area

Remove cabins 

External Works to area
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